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Abstract 
This paper aims mainly at identifying the role of the tacit knowledge in developing and upgrading the human resources in 
Jeddah chamber of commerce and industry. This is for recognizing to what extent the staff realize the use of the tacit 
knowledge and its characteristics, and its effect on developing the human resource and to have a proposed approach for 
developing and upgrading the human resources by using the entry of the tacit knowledge in Jeddah chamber of commerce 
and industry which can be extended to the rest of the Jeddah chamber of commerce and industry in Kingdom of Saudi 
Arabia. The importance of this report lies in the importance of the human resources for business organizations as it is the 
most important resource that is enable achieve the targeted performance levels especially in the of the competition of 
organizations and the continuing environmental changes. The importance of this study is represented in recognizing the role 
of human resources management and through its practices for supporting the learning and knowledge in the organizations, 
and its participation in upgrading the human resources to a level helps the business organizations to live and continue 
successfully. Moreover, the importance of this study is represented in shedding light on the importance of applying the 
practices of the human resources management apart from the traditional types of these roles and to what extent it can be 
applied in the chambers of commerce and industry in Kingdom of Saudi Arabia in general and Jeddah in particular. The 
researchers used the analytical descriptive method that relies on description and analysis in order to attain new facts leads to 
the increase of learning and knowledge. The study concluded that knowledge is no longer a power in the era of speed, 
computer and internet but the application of knowledge is the power, and that the knowledge management focuses firstly on 
the humans, procedures (operations) and modern techniques, and not to be arrogant and to develop what the others did, and 
that the knowledge builds and not creates. In the Jeddah chamber of commerce and industry the managers have to 
understand how to deal with the employees and to know the favourite learning techniques, and what are the motives that 
urge them to work seriously. Furthermore, the organizations and companies, represented in decision makers, must 
understand and realize that not every knowledge is important so the responsible have to concentrate on the knowledge that 
in their opinion participate in solving a particular problem or even making decision in addition to using it in the right way to 
make the organization obtain the competition opportunities and directly affect the general performance of the organization. 
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1. Introduction: 
 
Concerning the development and technological acceleration, the process of progress and development occurs so quickly, a 
nation becomes more developed than the other because it believed in the massage of science and technological progress, 
founded its mainstays and set up its fortresses and believed that investing its human resources and qualifying the youth with 
what suits the modern era is the only way that makes the youth always in the top. To face these challenges represented in 
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the scientific progress and technological acceleration and improving the performance, the application of knowledge 
management is the best way that makes the organizations and institutions seek its assistance. This can be done through 
teaching and training the workforce of the knowledge management and building the knowledge base for the organizations, 
and through leading the organizations towards collecting and spreading knowledge in all the managerial levels, and to go 
ahead towards investment in attaining a new knowledge, and employing this knowledge in all possible ways of efficiency 
and effectiveness to get to the level of excellence through what is called the best practice.  
 
The knowledge management is considered one of the most important and a new idea in our modern world and it has an 
effective influence on the success of businesses and organizations. On the basis of the concept of intellectual capital, the 
knowledge management is built on the idea that organization and institutions have to make use of their knowledge to cause 
changes that lead to development. The human resources is the main fortune in any organization whether it is productive or 
service, so the organizations are trying hard to exploit their human resources through developing them that leads finally to 
the best performance of individuals to achieve their personal goals and the goals of the organization.  
 
The human resource is considered the most important inputs of the productive system and the most powerful effect on 
defining the identity of the modern organization and defining its future highlights. It also sets the pace of the society and 
define his place among the countries, the human resources represent the target of the development process and the main tool 
at the same time, and that the individuals are the cornerstone in the efforts that aims to cope up with the developing nations 
in a world characterized with the acceleration, the multiple effects and the complication of components. (3) 
 
The study problem lies in the role played by the chambers of commerce in Kingdom of Saudi Arabia that contains scientific 
efficiencies and experts in the different domains of knowledge and science. They also convey this knowledge to the society 
for upgrading and culturally developing the Saudi society. Therefore, this study tries to recognize the role that the 
knowledge management plays in developing the human resources in the Jeddah chamber of commerce and industry. So, the 
researcher should define the problem through the following main question: what is the role of the knowledge management 
in developing the human resources in the Jeddah chamber of commerce and industry? The answer to this main question 
requires posing the following peripheral questions: to what extent the employees in the Jeddah chamber of commerce and 
industry realizes the concept of knowledge management and its importance? What are the relation type and the influence 
type among the requirements of knowledge management and its operations and the distinguished institutional performance 
in the chamber? What are the skills that have to be in managing the human resources to ensure its success in the age of 
knowledge? How can we define the level of the application of employees in the chamber to manage the knowledge and its 
operations in developing the human resources in the chamber? Are there any statistically significant differences between the 
employees practice of the role of knowledge management in developing the human resources in the Jeddah chamber of 
commerce and industry is attributed to the variable (the scientific qualifications – the years of experience)?  
 
The population study consists of all the employees in the Jeddah chamber of commerce and industry in the present year 
1435 AH. A stratified sample will be taken from all the sections of the Jeddah chamber of commerce and industry with the 
proportion of 15% of the population study. The researcher will take an individual from every sector, centre and 
administration in the Jeddah chamber of commerce which are (7) sectors; sector of marketing and customer service, support 
service sector, sector of financial affairs and business, sector of committees, sector of contribution and ratification, sector of 
information technology and (7) centres, the centre of law and accreditation, centre of Jeddah economic forum, centre of 
human resources development, centre of small constructions, centre of social responsibility, centre of Jeddah marketing, 
centre of Khadeeja Bint Khuiled, and (4) administrations; administration of networks and technical support, administration 
of knowledge centre, administration of data base, administration of e-chamber with the percentage of 15% from the total 
number of employees (375 employee). The research tool used is the questionnaire that is designed in the light of revising 
the relevant literatures to know the role of knowledge in developing the human resources in the Jeddah chamber of 
commerce and industry in addition to using the technique of interview with the employees.  
 
The researcher used the analytical descriptive method to perform the operation of analysing the digital repositories in 
universities that represent the research sample. This method is considered an indirect connection with the individuals 
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through just referring to the documents, records, television and press interviews related the subject matter. After choosing 
the suitable documents and records, the researcher analyses it on the basis of the clear and straight information in it. This 
technique depends upon the idea that the attitudes of groups and individuals are clear in its writings, literatures, press 
interviews and arts. The researcher should make sure of the authenticity of the document and records used in analysis 
concerning its importance, originality and objectivity. (4) 
 
2. Critical analysis of the knowledge centre of the Jeddah chamber of commerce and industry 
 
The Jeddah chamber has an acclaimed place as it has an important, vital and strategic location give it a big economic 
dimension as it is located near the ministry of commerce and the ministry of culture and information and it overlooks the 
Jeddah Islamic port. The Jeddah chamber is caring for the matters of its businessmen from the business sector and Jeddah 
community to upgrade the western region economy. The chamber aims at serving businessmen, investors and decision 
makers by presenting the accurate economic and commercial information.  
 
The aims of the centre 
 
The centre tries to develop and promote the business sector in Jeddah and to boost the effectiveness of the trade relations in 
the private sector by providing efficient economic information for the businessmen, decision makers and the local and 
international researchers, and it supports the following operations: 
* To support the development of chamber belongings and increase the cooperation with the modern knowledge centres in 
and out.  
* Providing information for all the groups of users and providing the preparations and capabilities that enable the centre to 
serve them in the best and easiest ways.  
* participating in spreading information in all ways for guiding the businessmen and investors for the investment projects in 
the different economic domains and guiding them to the means of communication in the field of import and export in 
different countries.  
* providing the suitable tools for estimating the feasibility of different information sources and adjusting the expenditure of 
it.  
* The continuous development of the tools and means that enable the centre ensure the accuracy of the information 
provided to the customers.  
* providing the participant with information about his commercial record through the database of the ministry of trade.  
* providing the participant with information about commercial agencies of the companies in Kingdom of Saudi Arabia. 
* allowing the participant to follow the chamber activities through the live broadcast on the chamber website.  
* To provide the participant with the products issued by the chamber. 
  
The information and services of the knowledge centre 
 
* participating in making the strategic plan of the sector by making the operational plans and the budget of the 
administration and following its execution.  
* preparing the development plans for managing the knowledge centres of the websites, the social media and development 
projects and systems of the administration.  
* supervising the management of the main website of the chamber and Jeddah economic gateway and the participant 
systems of the management of knowledge centre.  
* coordination with the different managements of the chamber for providing the knowledge centre with the information, 
reports and studies through the continuing addresses to get the necessary information ,revising it and to be added to Jeddah 
economic gateway or the main website of the chamber according to the subject.  
* trying to solve the technical problems of the websites and the systems of the knowledge centre (programs, maintenance 
and connecting between the databases) by following and coordinating with the remaining managements of the technology 
and information sector.  
* participating in making the marketing plans for the electronic services provided by the technology and information sector 
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through coordination and cooperation with the remaining chamber managements for giving suggestions, information and  
products that can be marketed. 
* Following the internal audit of the ISO system for revising the quality system standards through performing the internal 
audit operations for the administrations and respective sections to ensure that the technology and information sector apply 
the quality system standards and that there are no violations.  
* Supervising the preparation of making forums and giving lectures in the field of information technology through 
recognizing the departments that can participate in providing these topics and lectures, and collecting the topics, revising 
them and assuring its importance.  
* Supervising the management of the different social networks by assuring that it efficiently does its role.  
* The supervision and preparation to take part in the regional and world competitions and get accreditation from the 
different departments.  
* self-management and development by revising the self-development plan with the direct boss for defining the training 
requirements and participating in the training programs that meet the training need.  
* supervising the developing and training the teamwork by estimating the performance and developing the self-development 
plans for the employees and assuring the application of the plan according to  the timetable.  
 
The privileges that are provided by the knowledge centre in the Jeddah chamber of commerce and industry  
 
* The connection between all the knowledge sources which are related to the Jeddah chamber of commerce and industry, as 
for the application, creation, development and management in or out of the chamber, with other departments have the same 
interests.  
*  providing the knowledge base for building the managerial and technical personnel necessary for developing the 
technologies related to the business of the Jeddah chamber of commerce and industry.  
* providing the flexibility necessary for making modifications which are imposed through rising the public awareness and 
developing technology regardless of the main strategies of the Jeddah chamber of commerce and industry. 
* making the best decision. 
* Creativity and innovation and providing high quality products 
* developing the creativity and to improve the new services.  
* increasing the satisfaction of the employees 
* increasing the satisfaction of the customers  
* growing the productivity of the employees 
* improving the performance of the employees  
* decreasing the loss of the intellectual ability when the employees leave the Jeddah chamber of commerce and industry.  
* decreasing the effort and decreasing the loss of knowledge 
* ensuring that the knowledgeable employees will stay in the Jeddah chamber of commerce and industry.  
* simplifying the measures (taking the unnecessary operations out) 
 
- The sources of forming the tacit knowledge 
 
* More than 60 committees  
* The employees of the Jeddah chamber of commerce and industry  
* The workshops 
* Training courses. 
* Projects managing  
* Other companies (consultant). 
* Festivals  
* Forums  
* Interviews 
* World events 
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3. The steps of applying the knowledge in the organizations and companies of the Jeddah chamber of commerce and 
industry  
- The first step: defining effectively the necessary sources of knowledge for the Jeddah chamber of commerce and industry, 
this step is considered necessary for creating the content of the necessary efficiencies for the development and success of 





- The second step: to define the content and knowledge structure which relies on the chamber itself, everyone has an 
element in this structure. So it is a must to check and revise the available knowledge base, this is represented by the stock of 
the intellectual capital that it obtains already through whether the formal or the informal knowledge keeping operations. 
This check is taking the form of defining the saved tacit knowledge (of the experts in each field) and also the explicit 
knowledge (i.e. available formal authentication) when a list of this is made, the tacit knowledge is generated by:  
* Forums  
* Conferences  
* Workshops  
* The consultative and legal committees in the chamber 
* Experts 
* The old and present employees in the chamber 
This knowledge is organized and stored by the way of explaining, grouping, authenticating, encoding and storing according 
to its type, form, and objective nature (i.e. put and stored in files according to type, form, subject, section) (economic, 
financial, administrative, social knowledge ….). There are also several requirements help the senior management in the 
Jeddah chamber of commerce and industry to succeed in the application of the knowledge management in it. 
 
4. The strategies of the (tacit) knowledge management in the Jeddah chamber of commerce and industry 
 
These strategies are subdivided into three sections:  
- Knowledge acquisition (forming). 
Map of the sources of the tacit 
Knowledge in the chamber of commerce 
The general 
manager  
Employees   














Figure (3) clarifies the tacit knowledge 
sources in the Jeddah chamber of 
commerce 
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- Knowledge keeping  
- Knowledge exploit  
This can be explained as follows:  
 Knowledge acquisition (forming) 
The Jeddah chamber of commerce should have operations through which it can acquire the new tacit knowledge of the 
chamber and applying it. This new knowledge can be acquired and obtained by two main ways: 
a) Acquiring the tacit knowledge out of the Jeddah chamber of commerce and industry which can be done though buying, 
appointing experts or licensing by patents.  
b) Creating the tacit knowledge internally in the Jeddah chamber of commerce and industry through the activities of the 
applied researches or through acquisition by the available experience of the staff. 
 
- Knowledge keeping  
 
The purpose of the tacit knowledge keeping strategy is to ensure the tacit knowledge base in the Jeddah chamber of 
commerce and industry. This knowledge is the vitality of the present performance in the chamber of commerce; also it is 
necessary to be maintained in the point where it should be used. From the opinion of the knowledge management in the 
Jeddah chamber of commerce and industry, there are no material differences between keeping both of the explicit and tacit 
knowledge. But the most important is the ability to access and exploiting this knowledge, then confirming to what extent the 
organization owned it.  
Perhaps if it is possible to express clearly the tacit knowledge, it is missing. It was previously clarified that there are other 
ways of knowledge keeping shall be taken into consideration including cross training and on the job training. (Look at 
figure no. (3)). 
Knowledge spreading requires building the keeping activity because the tacit knowledge must be available to the point of 
exploiting, also the knowledge has to be shared in order not to be lost or missed. If not the Jeddah chamber of commerce 
and industry has to take the way of researches and development or at least it must have experts working all the time. No 
doubt that most of the results of the knowledge management such as groupware and expert systems represent primary tools 
for designing, storing and spreading the knowledge. 
 
- Knowledge exploiting  
 
Tacit knowledge exploiting represent the more vital division for the knowledge management for realizing the conditions of 
the competitive advantages, this is because the successful exploiting of the tacit knowledge can only highlight the existence 
of the chamber of commerce economically. In general, the knowledge that can be kept in the chamber of commerce can be 
internally exploited by the producer or the service provider or can be exploited externally by patents or being provided with 
the consultative services.  
The operations through which the knowledge can be taken to the market by the Jeddah chamber of commerce and industry 
is one of the necessities of the present and future performance of the Jeddah chamber of commerce and industry, in that way 
the exploiting strategy includes both of innovation and continuous improvement. 
 
5. The solving method  
 
The population study consists of all the employees in the Jeddah chamber of commerce and industry in the present year 
1435 AH. A stratified sample will be taken from all the sections of the Jeddah chamber of commerce and industry with the 
proportion of 15% of the population study. The researcher will take an individual from every sector, centre and 
administration in the Jeddah chamber of commerce which are (7) sectors; sector of marketing and customer service, support 
service sector, sector of financial affairs and business, sector of committees, sector of contribution and ratification, sector of 
information technology and (7) centres, the centre of law and accreditation, centre of Jeddah economic forum, centre of 
human resources development, centre of small constructions, centre of social responsibility, centre of Jeddah marketing, 
centre of Khadeeja Bint Khuiled, and (4) administrations; administration of networks and technical support, administration 
of knowledge centre, administration of data base, administration of e-chamber with the percentage of 15% from the total 
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number of employees (375 employee). The research tool used is the questionnaire that is designed in the light of revising 
the relevant literatures to know the role of knowledge in developing the human resources in the Jeddah chamber of 
commerce and industry in addition to using the technique of interview with the employees. The questionnaire is given to the 
supervisor of the knowledge centre management in the chamber of commerce, this questionnaire includes four dimensions: 
(knowledge management requirements – the infrastructure of information technology – knowledge management operations 
– human resources development). The researcher used the analytical descriptive method to analyse the digital repositories in 
universities that represent the research sample. This method is considered an indirect connection with the individuals 
through just referring to the documents, records, television and press interviews related the subject matter. After choosing 
the suitable documents and records, the researcher analyses it on the basis of the clear and straight information included. 
This technique depends upon the idea that the attitudes of groups and individuals are clear in their writings, literatures, press 
interviews and arts. The researcher should make sure of the authenticity of the document and records used in analysis 
concerning its importance, originality and objectivity. 
  
6. The results of the statistical analysis 
  
The following is clear in case of analysing the questionnaire: 
 
The first dimension: the knowledge management requirements in the Jeddah chamber of commerce and industry 
 
The supervisor of the knowledge centre management in the chamber said that the requirements in the Jeddah chamber of 
commerce and industry are vastly available as follows:  
* The chamber represented in knowledge centre has the ability to evaluate its future needs of the human resources. 
* The chamber represented in the knowledge centre has a database for categorizing the tacit and explicit knowledge. 
* The chamber represented in the knowledge centre knows the needs of organizations and ministries.  
 
The second dimension: the infrastructure of the information technology in the knowledge centre: 
 
Through following the answers of the supervisor of the knowledge centre in the chamber, it is clear for the researcher that 
the centre owns computers for storing, spreading and processing data for the staff and the users through the internal network 
of the centre or the internet. Also, the centre tries hard to hold workshops and training courses for the staff, it also tries to 
provide accomplished trainers in all fields, the centre also takes part in relevant conferences, the centre tries to update 
regularly its source of information such as books and pamphlets, and there is a library for books and courses, and audio 
video library.  
- There is no system of cooperation between the centre, the libraries and the research centres whether locally, regionally or 
internationally.  
- There is a little connection with the publishers and suppliers; this contradicts with the ability to update the centre with 
modern clear information sources. 
  
The third dimension: knowledge management operations in the Jeddah chamber of commerce and industry: 
 
Through analysing the questionnaire results by the supervisor of the knowledge centre in the Jeddah chamber of commerce, 
it is obvious for the researcher that the centre is effectively trying to generate creativity and update and acquiring knowledge 
from its external sources, and through the distinguished workshops and the training courses, and its own supervision system 
and the follow up, the centre also has a database of the experts who are trying to evaluate the works and achievements of the 
knowledge centre.  
 
The fourth dimension: developing the human resources in the Jeddah chamber of commerce and industry.  
 
Through analysing the centre's supervisor of the results, the researcher found that the Jeddah chamber of commerce and 
industry represented in the centre realizes to what extent it uses the knowledge management operations and its application 
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in its administration, because it uses many techniques to enhance the working skills through making the training courses and 
conveying the highly experiences to the rest of the staff, and it attracts the efficient, so it encourages learning and making it 
easy for the employees to enhance their skills and knowledge, all of this are the most important means of using the tacit 
knowledge lying in the individuals 'minds that cannot be exchanged or transformed.  
 
Also the study discovered that the chamber set a group of criteria to estimate the performance of the staff in the chamber. 
For developing the human resources in the Jeddah chamber of commerce and industry, the study found that it is necessary 
to develop and grow the knowledge of the employees to in a way it clarified in working skills and innovations in the form of 
new services and products that can be translated into solutions for problems that can hinder work, this cannot be done 
without attracting the full tacit knowledge in the employees and staff's minds that is not easy to express in words without 
practice.  
 
Upon completing the analysis of the knowledge centre's supervisor's answers in the Jeddah chamber of commerce, the 
results and features of the role of the tacit knowledge in developing the human resources can be concluded:  
* building databases of the tacit knowledge for storing, providing the knowledge, and rendering it when necessary. 
* facilitating the processes of exchanging and sharing the knowledge between the staff in the organization. 
Conveying the (tacit) hidden knowledge in the minds of the ones who acquire it and transforming it to a visible knowledge 
to the employees in the chamber and making it accessible.  
* turning the internal and external knowledge into a knowledge that can be employed and invested in the different processes 
and activities of the organization.  
* improving the process of decision making by providing information accurately and duly that help achieve the best results. 
* participating in solving the problems faced by the organization and can cause deficiency or wasting time and money.  
* attracting the intellectual capital to be employed in solving the problems and the strategic planning.  
* To develop the innovation processes in the organization, and continuously providing products and new services. 
* encouraging teamwork and realizing the positive interaction between the group work through the different practices and 
techniques adopted by the organization to exchange and share knowledge.  
* paving the way for organizational environment, supporting and encouraging the learning culture and continuous self-
development. 
* To prevail and exchange the experiences and the best internal and external practices.  
* The knowledge management is one of the modern managerial approaches that are adopted by the organizations including 
the Jeddah chamber of commerce and industry for realizing many benefits; improving the effectiveness of the 
organizational performance, increasing the ability of the organization to adapt with the challenges and requirements of the 
rapid change in the surrounding environment, keeping its intellectual capital, increasing the ability to innovate and develop 
the products and services it provides and so on.  
* the knowledge management is a continuing dynamic process includes group of activities and practices aiming at 
determining, finding, developing, prevailing, using and keeping the knowledge in addition to making it easy to be rendered. 
This resulted in improving the performance, reducing costs, improving the abilities of the organization related to adapting to 
the requirements of the rapid change in the surrounding environment.  
* The individuals is the main item in the knowledge management, they are the ones who produce knowledge and not the 
systems. But the organizations can establish policies and practices help the individuals to exchange and share the 
knowledge and its management. 
* The knowledge management application requires creating a culture that is motivating, encouraging and supporting 
knowledge production and sharing and building an organizational environment on the basis of participation with the 
personal knowledge and experiences, and establishing effective networks in relations between the individuals and 
establishing an organizational culture supporting participation and knowledge sharing.  
 
7. The final deduction, the future works and recommendations: 
 
This study is performed to answer the following main question: what is the role of knowledge management in developing 
the human resources in the Jeddah chamber of commerce and industry? The results were as follows:  
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* The knowledge is no longer strength in the age of speed, internet and computer but the application of knowledge is the 
strength. 
* The knowledge management basically focuses on the human resources and the modern procedures (processes) and 
techniques. 
* Not boosting others  
* To start form the end point of others 
* Knowledge builds and does not create  
* the managers in the Jeddah chamber of commerce and industry have to understand how to deal with the employees and to 
know the favourite techniques of learning, and what are the motivations which urges them to work hard. 
* the organizations and companies represented in the decision makers have to understand and realize that not every 
knowledge is important, so the responsible have to focus on the knowledge they believe to participate in solving a particular 
problem or even in taking decision in addition to using it in properly to make the organization acquire the competition 
opportunities and affect directly on the general performance of the organization. 
* Most of knowledge and science is in the minds of employees (invisible), so it is difficult to acquire or prevail as it is not 
concrete or apparent. (Converting the tacit knowledge into an apparent knowledge).  
* In the distinctive applications don not assign participation to employees only, but extending the participation to a wide 
number to benefit all.  
* To urge the employees of the chamber of commerce and industry to be transparent and telling about the mistakes to learn 
out of it and avoid it in the future.  
 * it is not allowed that the employees in the Jeddah chamber of commerce and industry who has experience and knowledge 
to leave the organization with the experience and knowledge, so it is necessary to convey these experiences and knowledge 
to who are in a bad need of.  
* the Jeddah chamber of commerce and industry should exert efforts to change the culture and knowledge of the employees 
and leading to provide good and quick service for the citizen.  
* the Jeddah chamber of commerce and industry must realize its needs of information and knowledge of the project in 
addition to all the strategies of its businesses, renewing the information and knowledge, continuing to be able to distinguish 
and fill the knowledge gaps by using the appropriate technique of the project. 
* In general the knowledge has a subtle relation with creativity and education whether by turning this knowledge into other 
persons or by participation with the expertise on one hand and the employees on the other hand. 
* developing, acquisition, maintenance and the smartest use of the knowledge assets not the material assets is the basic and 
the mainstay of the competition advantages in the modern economy.  
* Because of the intellectual property rights and the unclear borders, and because knowledge is not rooted in some 
hypothetic planning records inside the organization and that understanding how to protect and maintain the knowledge in 
the organization is the main challenge of the higher administration.  
* today the competition environment makes the organization including the chamber of commerce and industry able to 
abstain the knowledge assets from contacting again, but it is also able to build, buy, collect, collect again, publicize and 
publicize again the knowledge assets according to the changes in the customer needs and according to the change of 
competition circumstances, the successful organization in the future will have high flexibility and knowledge bases.  
 * the knowledge sources management in the Jeddah chamber of commerce and industry is not like the human resources 
management, moreover, the human resources management and the knowledge sources management include the intellectual 
property rights management and the management of developing and conveying the technical knowledge of industry and the 
organizational knowledge.  
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